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Concept
Subdivision of the Africa
n continent by working 
area.

Zone 2 - Western A

Cape Verde, Gambia, Guinea, Gu
inea Bissau, Mali, Mauritania, Se
negal, 
Sierra Leone

8

Zone 3 - Western B

Benin, Burkina Faso, Ghana, Ivor
y Coast, Liberia, Niger, Nigeria, T
ogo

8

Zone 6 - Southern

Angola, Botswana, Eswatini, Les
otho, Malawi, Mozambique, Na
mibia, South Africa, Zambia, Zim
babwe

10

Madagascar, Mauritius, Seychell
es, Comoros

498

6

Zone 1 - Northern

Zone 5  - EsternZone 4 - Central Zone 7 - Island

Burundi,  Djibouti, Ethiopia, Keny
a, Rwanda, Somalia,  Tanzania,U
ganda, 
South Sudan

Cameroon, Central African Republi
c, Chad, Congo, 
DR Congo, Equatorial Guinea, Gab
on, Sao Tome and Principe

Algeria, Egypt, Morocco, Libya, S
udan, Tunisia



01.

Establishment of a circuit of 7 compet
itions per year called AFRICAN OPEN 
SERIES (AOS): one (01) competition p
er zone 
(2 years cycle).

02.

Organization of the African Open 
final (AOF)(G1)

participant are all the finalist of t
he 7 AOS.

03.

Criteria for 
participation

GAL not required / Passeport / Li
cense from MNA.

Competition

Activities in
2025



Activities in
2025

Referee seminar

Alongside the competition, a referee seminar was also o
rganized (participants are the national referees of the h
osting countries of the AOS) – referees of the AOS are c
hosen among the best of these national referees.

Official Partners

KPNP (PSS to make the competitions)
Viateck Company (the technical support who make and 
handle the Competiton Platform in our official website)





Date

24

Senior

128

Junior

56

Cadet

July 1st, 
2025 

Zone 2 -Western A

AFRICAN OPEN SERIES



Date

9

Senior

77

Junior

14

Cadet

July 3rd, 
2025 

Zone 3 -Western B

AFRICAN OPEN SERIES



Date

27

Senior

66

Junior

19

Cadet

November 7-8th, 2025 

Zone 4 -Central

AFRICAN OPEN SERIES



Date

16

Senior

84

Junior

63

Cadet

April 22nd, 
2025

Zone 5 -Southern

AFRICAN OPEN SERIES



Date

36

Senior

83

Junior

36

Cadet

September 20 - 21, 202
5

Zone 6 -Estern

AFRICAN OPEN SERIES



Date

----

Senior

64

Junior

35

Cadet

November 27 – 28th, 2
025

AOS -Final

AFRICAN OPEN SERIES



REFEREE SE
MINARS

Locations
Ethiopia, Mali, Mozambique, Chad, Morocc
o, Nigeria, Cote d’ivoire

Number of Seminars

In only (2025)

1 Year
Engagement

+90%7



Participation
Highlights

200

Participants in refere
es' seminars

160

80%

Pourcentage 
of countries

85.7%

Zones engagement

Athletes: Average Par
ticipants





Performance at 
a Glance

Difficulties of travelling 

Cost per km in Africa ≈ 14× high
er than in Europe. African athletes p
ay +1,300% per km on average

African Open Series 

The comparison shows that the most expensive option is 3.4 times more 
costly (+240%) due to cumulative structural costs like travel, accommoda
tion, hosting fees, and event management requirements. A reduced-cost 
model encourages broader participation and a stronger development im
pact while maintaining acceptable operational standards.

$18.8K
G1

$63.8K

Event Cost

Of the 46 least developed countrie
s (LDCs), 33 are in Africa, where sp
orts are not a top priority, except f
or football.

African Open Series co
st x3 lessthan a G1 

Flight tickets cost up to 
x2 more in Africa than 
Europe



Total AOS

$18.788

Total G1

$63.800

Delta

71%

Comparaison

Detailed C
ost





Program
Training camp for youth athletes 
(3 days): target 40 – 60 athletes U17

AFTU referee seminar: targeting national referee (pre
paration for WT seminar)

Integrated Level 1 / Level 2 
certification seminar

Competition (zonal competition labelled [G1]): 
Kyorugi & Poomsae in cadet/Junior & Senior (+ Para) : except
ion to accept the result (80% of total point if participants per 
categories are between 4 - 8 athletes & 40% of total point if 
between 2 to 4 participants)

Establishment of Africa Ranking byla
w (Junior)

Africa National Technical Director Semin
ar (Taekwondo – high performance – eth
ics – safety – gender equity, etc)



Output for 2027 & 2029 
(more dynamic year than ever in Africa)

Training Camp

~900 youth athl
etes 
(7 per year)

21

AOS upgraded as G1

3000 athletes (
7 per year)21

AFTU referee seminar
~400 national referees tra
ined and push to Internati
onal Level 
(7 per year)

21

Integrated LV1/LV2 cou
rse

~500 coaches ce
rtified 
(7 per year)

21



Thank You
Thank you for your attention.

Address: BP 114 Niamey, NIGER

CONTACT US

www.africantkdunion.org





CU Presentation
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Mr. Sang Jin Kim, President
Mr. Ha Young Kim, Secretary General
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1. ATU MNAs
East Asia (7) CHINA

HONG KONG, CHINA

JAPAN

KOREA

MACAU, CHINA

MONGOLIA

CHINESE TAIPEI



1. ATU MNAs
AFGHANISTAN

BANGLADESH

BHUTAN

INDIA

MALDIVES

NEPAL

PAKISTAN

SRI LANKA

Southwest Asia (8)



1. ATU MNAs

MYANMAR

BRUNEI PHILIPPINES

CAMBODIA SINGAPORE

INDONESIA THAILAND

LAOS TIMOR-LESTE

MALAYSIA VIETNAM

Southeast Asia (11)



1. ATU MNAs
KAZAKHSTAN

KYRGYZ REPUBLIC

TAJIKISTAN

TURKMENISTAN

UZBEKISTAN

Central Asia (5)



1. ATU MNAs

OMAN

BAHRAIN PALESTINE

IRAN QATAR

IRAQ SAUDI ARABIA

JORDAN SYRIA

KUWAIT U.A.E

LEBANON YEMEN

West Asia (13)



2. Visions/Plans

• Mutual Growth for a United Asia (One Asia)

• Modern Reinterpretation of Taekwondo Values

• Shared Responsibility for the Future of World Taekwondo



3. 2025 WT-CU Development 
Project Funds

1) WT Para Competition Management Expert Training (Classifier Training Program) 
2)    ATU Referee Education Program
3) Unifying Asian Taekwondo Through Championships and Leadership



3. 2025 WT-CU Development Project Funds
1) WT Para Competition Management Expert Training (Classifier Training Program) 
- 6th World Para Taekwondo Level 2 (International K-40) Classifier Course 2025

Background

• Rapid growth of Para Taekwondo in Asia requires more qualified and certified classifiers.

• Fair and accurate classification ensures athlete safety, fairness, and event credibility.

• In response, ATU and WT Para organized the 6th WT Para Taekwondo Classifier Course.



3. 2025 WT-CU Development Project Funds
1) WT Para Competition Management Expert Training (Classifier Training Program) 
Project Period

• Project Dates: December 17–19, 2025

• Duration: Three (3) days

• Venue: Korea National Sport University, Seoul, Republic of Korea

• Host: Asian Taekwondo Union

• Promoted by: World Taekwondo

• Schedule
Date Activities

Dec. 16 On-site Registration of Participants and Venue Inspection

Dec. 17 Opening Ceremony and Day 1 of the Course

Dec. 18 Day 2 of the Course

Dec. 19 Day 3 of the Course and Course Completion

Dec. 20 Participant Check-out and departure



3. 2025 WT-CU Development Project Funds
1) WT Para Competition Management Expert Training (Classifier Training Program)
Participant Status

Participation Status by Country

Category Registered Absent Confirmed 
Participants

Participating 
Countries

7 0 7

Number of 
Participants

13 0 13

No. Participating Country Number of Participants
1 China 2

2 Hong Kong, China 2

3 Iran 1

4 Iraq 1

5 Korea 5

6 Nepal 1

7 Singapore 1

Participating Countries 7

Participants 13



3. 2025 WT-CU Development Project Funds
1) WT Para Competition Management Expert Training (Classifier Training Program)
Curriculum Overview
Division Subject

Day 1 PRACTICAL DEMONSTRATION
- Pre-classification administration
- Classification room setup
- Review of all classification forms
- Procedures for welcoming athletes and obtaining informed consent
- Demonstration of medical assessment procedures and tools
- Demonstration of technical assessment, observation assessment, and related tools

Day 2 PRACTICAL DEMONSTRATION
- Recap of Day 1 content
- Allocation of sport class and sport class status
- Group practice: Medical assessment and technical assessment (rotational format)
- Case scenarios for K40 classification
- Practical classification scenarios (all participants)
- Completion of classifiers’ notes and official documentation

Day 3 PRACTICAL TEST
- Individual practical assessments conducted in multiple sessions
- Evaluation of classification accuracy and procedural compliance
- Results announcement and group discussion



3. 2025 WT-CU Development Project Funds

1) WT Para Competition Management Expert Training (Classifier Training Program) 
- 6th World Para Taekwondo Level 2 (International K-40) Classifier Course 2025

Achievement

• Develop advanced professional expertise in Para Taekwondo classification.

• Build a sustainable pool of certified international classifiers in Asia.

• Improve classification accuracy and competition fairness.



3. 2025 WT-CU Development Project Funds
1) WT Para Competition Management Expert Training (Classifier Training Program)
Photos

On-site Registration

Venue Inspection and Preparation



3. 2025 WT-CU Development Project Funds
1) WT Para Competition Management Expert Training (Classifier Training Program)
Photos

Opening Ceremony

Day 1 of the Course



3. 2025 WT-CU Development Project Funds
1) WT Para Competition Management Expert Training (Classifier Training Program)
Photos

Day 2 of the Course

Day 3 of the Course



3. 2025 WT-CU Development Project Funds
2) ATU Referee Education Program

Objectives

• Establish fair and transparent competition management across Asia.
• Enhance referee professionalism and compliance with WT regulations.
• Strengthen practical officiating skills through hands-on training.



3. 2025 WT-CU Development Project Funds
2) ATU Referee Education Program
Project Period

• Overall Project Period: December 16 – December 21, 2025

• Education Dates: December 17 – December 20, 2025 (4 days)

• Venue: Korea National Sport University, Seoul, Republic of Korea

• Schedule
Date Contents

December. 16 On-site Registration and Inspection the Venue

December. 17 Opening Ceremony and Day 1 of the Education Program

December. 18 Day 2 of the Education Program

December. 19 Day 3 of the Education Program

December. 20 Day 4 of the Education Program and Closing Ceremony

December. 21 Participant Check-out



3. 2025 WT-CU Development Project Funds
2) ATU Referee Education Program

Curriculum Overview

Division Subject

Kyorugi - Competition Rules and Regulations 
- Practical Training on Referee Hand Signals 
- Match Management Procedure
- Weigh-in and Inspection Procedures

Poomsae - Poomsae Rules and Interpretation 
- Roles and responsibilities of Judges
- Judging Criteria
- Scoring Methodology
- Practical Poomsae Officiating

Para Taekwondo - Competition Para Kyorugi Rules (Latest updates)
- Competition Para Poomsae Rules (Latest updates)
- Classification of Para Athletes for both Poomsae and Kyorugi



3. 2025 WT-CU Development Project Funds
2) ATU Referee Education Program
Participant Status

Daily Participation Status

Category Registered Absent Confirmed 
Participants

Participating 
Countries

30 3 27

Number of 
Participants

100 4 96

Category Day 1 Day 2 Day 3 Day 4

Number of 
Participants

94 95 96 96



3. 2025 WT-CU Development Project Funds
2) ATU Referee Education Program
Photos

On-site Registration

Venue Inspection and Preparation



3. 2025 WT-CU Development Project Funds
2) ATU Referee Education Program
Photos

Day 1

Day 2



3. 2025 WT-CU Development Project Funds
2) ATU Referee Education Program
Photos

Day 3

Day 4



3. 2025 WT-CU Development Project Funds
2) ATU Referee Education Program
Photos

Closing Ceremony

Closing Ceremony



3. 2025 WT-CU Development Project Funds
3) Unifying Asian Taekwondo Through Championships and Leadership

Objectives

• Ensure successful hosting of ATU-promoted championships.

• Strengthen governance through transparent election management.

• Promote balanced and inclusive development across Asia.

• Enhance institutional credibility, unity, and collaboration among MNAs.



3. 2025 WT-CU Development Project Funds
3) Unifying Asian Taekwondo Through Championships and Leadership
Project Period

Overall Duration:

• February – July 2025

• Implementation through key championships and governance activities across Asia

Major Events & Activities:

• Combaxx 7th Asian Open Championships – Pakistan | Feb 14–20, 2025

• 7th WT President’s Cup (Asian Region) – China | Apr 23–25, 2025

• 13th Asian Club Championships – China | Apr 29–30, 2025

• ATU Election Preparatory Meeting – Korea | May 26–28, 2025

• ATU Council Meeting, General Assembly & Election – Malaysia | Jul 24, 2025

• Asian Junior, Cadet & Para Championships – Malaysia | Jul 25–Aug 1, 2025



3. 2025 WT-CU Development Project Funds
3) Unifying Asian Taekwondo Through Championships and Leadership
Achievements

1) Effective Support for ATU-Promoted Championships

• Supported major ATU events in Pakistan and China, ensuring stable operations and standard compliance.

• Dispatched ATU officials/staff for on-site coordination and cooperation with LOCs.

• Funded official trophies, plaques, and gifts, enhancing professionalism and recognition.

• Supported limited travel for ATU Council members for observation and representation.

2) Promotion of Balanced Development & Inclusivity

• Provided participation support for developing MNAs, notably Syria at the Asian Championships (Malaysia).

• Reduced financial barriers and promoted equal opportunity and continental solidarity.



3. 2025 WT-CU Development Project Funds
3) Unifying Asian Taekwondo Through Championships and Leadership

Achievements
3) Transparent Election Preparation & Implementation

• Successfully organized the 2025 ATU Election in Malaysia following a preparatory meeting in Korea.

• Finalized election guidelines and eligibility reviews per ATU Statutes.

• Ensured fairness, transparency, and procedural integrity in execution.

4) Strengthened Governance & Member Engagement

• Supported ATU Council Meeting and General Assembly operations, including logistics and election materials.

• Produced commemorative plaques for Malaysia LOC, reinforcing institutional cooperation.

• Enhanced member engagement and trust in ATU governance.



3. 2025 WT-CU Development Project Funds
3) Unifying Asian Taekwondo Through Championships and Leadership
Photos

Combaxx 7th Asian Taekwondo Open Championships

7th WT President’s Cup-Asian Region & 13th Asian Club Taekwondo Championships



3. 2025 WT-CU Development Project Funds
3) Unifying Asian Taekwondo Through Championships and Leadership
Photos

ATU Council Meeting, General Assembly

ATU Election



3. 2025 WT-CU Development Project Funds
3) Unifying Asian Taekwondo Through Championships and Leadership
Photos

Preparation Meeting for the ATU Election 2025 by ATU Ad hoc Election Committee

Asian Junior, Cadet, and Para Taekwondo Championships



4. Future Plan
1) 2026 Events

(1) [CU Championships] (Senior & Para): Ulaanbaatar, Mongolia

- 27th Asian Taekwondo Championships

- 9th Asian Taekwondo Poomsae Championships

- 11th Asian Para Taekwondo Championships

(2) 8th WT President's Cup-Asian Region (including Para): Islamabad, Pakistan

(3) 8th Asian Taekwondo Open Championships: TBD

(4) 14th Asian Club Taekwondo Championships: TBD



4. Future Plan
2) 2027 Events

(1) [CU Championships] (Junior & Cadet & Para): TBD

- 14th Asian Junior Taekwondo Championships

- 9th Asian Junior Taekwondo Poomsae Championships

- 7th Asian Cadet Taekwondo Championships

- 7th Asian Cadet Taekwondo Poomsae Championships

- 12th Asian Para Taekwondo Championships

(2) 9th WT President's Cup-Asian Region (including Para): TBD

(3) 9th Asian Taekwondo Open Championships: TBD

(4) 15th Asian Club Taekwondo Championships: TBD



4. Future Plan
3) 2028 Events

(1) [CU Championships] (Senior & Para): TBD

- 28th Asian Taekwondo Championships

- 10th Asian Taekwondo Poomsae Championships

- 13th Asian Para Taekwondo Championships

(2) 10th WT President's Cup-Asian Region (including Para): TBD

(3) 10th Asian Taekwondo Open Championships: TBD

(4) 16th Asian Club Taekwondo Championships: TBD



4. Future Plan
4) 2029 Events

(1) [CU Championships] (Junior & Cadet & Para): TBD

- 15th Asian Junior Taekwondo Championships

- 10th Asian Junior Taekwondo Poomsae Championships

- 8th Asian Cadet Taekwondo Championships

- 8th Asian Cadet Taekwondo Poomsae Championships

- 14th Asian Para Taekwondo Championships

(2) 11th WT President's Cup-Asian Region (including Para): TBD

(3) 11th Asian Taekwondo Open Championships: TBD

(4) 17th Asian Club Taekwondo Championships: TBD



Thank you.



European Taekwondo Union

Capacity Development Strategy 2026 – 2029 
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Aim:

Supporting Member National Associations 
through sustainable development



Strategic Context & Objectives
• Strengthen MNAs across Europe (52 National Federations)
• Reduce structural gaps in participation and qualification
• Ensure long-term sustainability of European Taekwondo
• Europe has the highest registered athlete base globally 
(GMS: 2025)

발표자 노트
프레젠테이션 노트
Key message: Europe is strong in numbers, but uneven in distribution.
From GMS 2025, Europe has the highest number of registered athletes globally. At the same time, activity and qualifications are concentrated in a small group of MNAs, while many remain below critical mass. Our objective is balanced development, closing gaps, and building stable structures that last beyond one cycle.



Pillar 1: Governance & Administration

• Governance workshops for MNA leadership and key staff
• Financial transparency and accountability frameworks
• Digital tools and standardised documentation
• Professional administration as the base for trust and quality events

발표자 노트
프레젠테이션 노트
Key message: governance is the foundation of credibility and growth.
We will support MNAs with practical governance and administration tools, focusing on transparency, standardised documentation, and modern digital processes. This improves compliance, builds confidence with stakeholders, and enables MNAs to deliver high quality events and services consistently.



Pillar 2: Education & Human Capital

• Structured education pathways for coaches, referees, a
dministrators and classifiers

• Blended model: online learning plus physical courses at key ETU ev
ents

• Europe leads in qualified coaches globally, yet capacity is c
oncentrated in few MNAs

• Education strengthens safe sport, fairness, and consistent st
andards

발표자 노트
프레젠테이션 노트
Key message: education is the multiplier.
Europe has the highest number of qualified coaches globally in GMS 2025, but the distribution is unequal. ETU will implement a structured education framework for all key roles, using a blended approach: scalable online modules, complemented by physical courses linked to major ETU events. This raises standards and closes gaps without overburdening MNAs.



Pillar 3: Sport Development & 
Performance

• Talent pathways that connect grassroots, youth, and high perform
ance

• Training camps and development activities aligned with education 
outcomes

• Targeted programs for women and youth participation
• Support MNAs with limited performance structures to access best 

practice

발표자 노트
프레젠테이션 노트
Key message: turn participation into performance.
Some MNAs have strong performance systems, many do not. ETU will connect talent pathways with training camps and targeted programs (especially for women and youth) to help MNAs build sustainable athlete development. The focus is practical support and knowledge transfer, not one off projects.



Pillar 4: Solidarity & Sustainability

• Support emerging and underrepresented MNAs through targeted 
programmes

• Para Taekwondo participation remains uneven (only 31 of 52 
MNAs active)

• Increase classification capacity (international classifiers exist in onl
y 9 countries)

• Regional cooperation and long-term impact through focused i
nvestment

발표자 노트
프레젠테이션 노트
Key message: solidarity closes structural gaps.
Data shows that only 31 of 52 MNAs are active in Para Taekwondo, and international classifiers exist in only 9 European countries. This is a structural constraint. Solidarity funding will therefore prioritise inclusion and capacity, building regional cooperation and sustainable systems rather than short term outputs.



Conclusion
• Strong federations create strong European Taekwondo
• Capacity development is a long-term strategic commitment
• ETU will act as facilitator, standard-setter, and equalize

발표자 노트
프레젠테이션 노트
Closing message: long-term commitment, measurable progress.
This strategy strengthens all MNAs through governance, education, performance and solidarity. Our role is to set standards, enable access, and reduce structural gaps across Europe. We welcome guidance and partnership to deliver measurable progress through 2029.



Thank you!



Oceania Taekwondo Union



FUTURE ROADMAP
OCEANIATAEKWONDOUNION



EXPLORING OTU’S NEW LOOK

High-Kick Figure –Taekwondo in Motion
The central abstract figure representsa high 
kick.
The figure is intentionally stylised rather than 
literal,conveying:
•speedand precision
•athleticismand strength
•forward momentumand aspiration

Subtle indigenous inspiredpatterns are integrated into 
the circularform and typography.
•acknowledgethe rich cultural heritage ofOceania
•reflectconnection to land, ocean, and ancestry
•communicate respect rather than appropriation 
through restraint and integration

Indigenous Pattern Detailing/Cultural Respect

Circular Form- Unity &Continuity

The circular shape forms the foundation of the logo, 
symbolising:
•unityacross Oceania’s nations and islands
•continuity, balance, and discipline
•the globalnature ofTaekwondoas a lifelongpractice 
The circle also reflectsmotion and flow, reinforcing the 
dynamic nature of the sport.

Reflect energy, diversity, and vitality
•Suggestmotion, impact, and competitivespirit
• ReferencebothTaekwondo’s dynamism, Oce
ania’s environmental richness,and the iconic Oly
mpic Colours

Dynamic Colours

NEWLOGO IDEOLOGY



EACH COUNTRY IN 
OCEANIAISNOW RE
PRESNTED WITHIN T
HE COMMITTEES.

COMMITTEES
THE NEW COMMITTEE S ET UP

T E C H N I C A L C O M M I T T E E

G A M E S CO M M I T T E E

COMMITTEES

R E F E R E E C O M M I T T E E

C O A C H E S C O M M I T T E E

E D U C AT I O N / D E V E L O P M E N TA L C O M M I T T E E

M E D I C A L C O M M I T T E E

PARACOMMITTEE

POOMSAE COMMITTEE



03
POOMSAE
Thiswill take place towards 
the end ofyearand itwill be 
open to both coaches and r
eferees

Open to all Para- athletes across 
Oceania, this will take place bef
ore the AustralianOpen and Pre
sidents Cup

01 02
KYORUGI
Sydney, Australia

WorldTaekwondo Olympic Soli
darityTraining Camp will take pla
ce priorto the Oceania Champio
nships for the athletes located o
n Oceania islands

PARA
Canberra, Australia

TRAININGCAMPS
2026 SCHEDULE FORTRAINING CAMPS



GENDER INCLUSION

TEAM STRATEGY

YOUTHDEVELOPMENT

For the first time in the world, Oceania Taekwondo Championships
will host a Cadet Mixed Gender Event.

This is a team-based competitionwhere male and female (1+1)cadet 
athletes compete together as one unit. This event at the upcoming 

Oceania Taekwondo Championships will be breaking history.

Mixed-gendercadet teamsnormalise boys and girls 
competing together, breaking stereotypes early an
d reinforcing equality, respect, and shared leaders
hip onthe mat.

Athletes build confidence, communication skills, a
nd emotional maturitywhile learning to collaborate
with diverse teammates in a supportive, age approp
riate environment.

01

02

03

CADET MIXED GENGER TEAMS
OTU CHAMPIONSHIPS

Success relies ontactical balance, role allocation, 
and adaptability, teaching young athletes howto pl
an, support each other, andwinas aunit, not just a
s individuals.

THISEVENTISDESIGNEDTO PROMOTE:



Governance Management Admin skills Structure GeneralAssistance

SEMINARS
UTILISING SEMINARS

Online Seminarswill takeplace for MNA Presidents in Oceania to 
support themwith skills such as management, governance, con
stitutions, compliance etc. The topic of implementingan IT softw
areto furtherhelp will also be discussed. These will be informati
ve and educational tools thatwill help streamline and simplify th

e MNA’s roles.



TECHNICAL DEVELOPMENTCOURSES
FOR EACH AREAWITHINTAEKWONDO

SELECTED INDIVIDUALS

Selected individuals will 
be invited to an in-person 
training development co
urses

DEPLOYKNOWLEGDE
After undergoingthe training course, 
these individual will return to their te
amsand coach the materialwhich t
hey learnt to support the developme
nt/successof the rest of their team

01 02

Tominimiseresources and maximiselogistics onlyselected individuals 
fromeach MNAwill be invitedto attendtechnical development cours
es, theywill then be responsibleto returnto theirMNAand deliverthe

skillswhichtheyobtainedto the rest of theirteam.



INCREASEVOLOUME OFOCEANIAEVENTS
Hold moreTaekwondoevents acrossOceania

INVITEATHLETESFROM AROUNDTHEWORLD
By inviting athletes outsideof Oceania we aimto
supportOceania athletes to gain moreexpeince 
and rankingpoints

01

02

WORLDCHAMPIONSHIPS
Prior to the Brisbane2032 Olympic Games,OTU
will collaboratewith AusTKDto hostaWorld 
Championship in Australia

05

DUETOAUSTRALIABEINGTHE HOSTINGCOUNTRY OFBRISBANE 
2032 OLYMPICS, THEREWILLBE AN INCREASED NUMBER OF COM
PETING SPOTS OPEN TOALLATHLETESACROSS OCEANIATO PAR
TAKE INTHEOLYMPICS,AS A RESULTOFAUSTRALIA AUTOMATIC

ALLY QUALIFYING.

FUTURE PLANS FORTHISTERM
Focuses on ongoing improvement and long-termplanning



THANKYOU
We areexcited to implementand begin working towards ourgoal.



PATU Development Plan

Executive Summary



Strategic Vision

PATU aims to strengthen the Pan Americ
an region through an integrated technical,
sporting, and administrative development
strategy over the next three years.



Strategic Pillars

• Technical: Standardized refereeing and homologate PATU rules to i
nternational regulations.

• Sport: High-performance athlete development and medal c
ompetitiveness.

• Administrative: Digitalization, transparency, and good governance.



Regional Development Model

• Strategic regionalization: North, Central, South, and Caribbean
• Tailored solutions based on regional realities
• Efficient use of shared resources



Training and Talent Pathway

• Regional training centers through host country partnerships
• Early talent identification from cadet level
• Sustainable high-performance athlete pipeline



“PATU 12” Development Competitions

• Development-focused competition circuit
• Targeting children, cadets, and school-based athletes
• Competitive experience without senior ranking pressure



Education and Capacity Building

• Structured certification pathways for coaches
• Continuous education for referees
• Administrative training for federation managers 



Caribbean Development Focus

• PATU prioritizes the integration and growth of emerging Caribbean 
nations as a strategic objective.



Traveling Experts Program

• Deployment of PATU-certified coaches and referees
• On-site technical clinics in Caribbean nations
• Reduced logistical and financial barriers



Technology and Knowledge Transfer

• Training in electronic competition systems
• Support digital event management
• Strengthened operational capabilities



Strategic Impact 2026–2030

• Increased Caribbean presence in continental finals
• Broader regional representation at Pan American and Olympic Games
• Strengthened competitiveness of the Pan American region.



CONTINENTAL UNION BASIC DEVELOPMENT FUND

• Office and Administration Expenses
• PATU Staff Payroll
• MNA Support and Development
• PATU Council Member Support



BUDGET PLAN FOR PROJECT-BASED DF

• PATU Administration System
• Poomsae, Kyorugui and Para Taekwondo Workshop
• Olympic Dreams Championship



Closing Statement

PATU’s development strategy is aligned with World Taekwondo’s   pri
nciples of universality, sustainability, and excellence.
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